
IMPACT REPORT
2020 - 2021

WWW.SWITCHEDONPORTSMOUTH.CO.UK

http://www.switchedonportsmouth.co.uk


Contents

About us 3

Energy Support Available 4

Energy Support Available (continued)  5

Energy Support Overview (June 2020 - May 2021) 6

Case studies 7

New Services 8

Covid-19 9

Future Plans 10

Funding and Partnerships  11

2 • Switched On Portsmouth Impact Report 2020 - 2021



About us

Switched On Portsmouth was launched in 
November 2019 by Portsmouth City Council 
to provide a comprehensive service to offer 
Portsmouth, Gosport and Havant residents 
ways in which they can save energy and 
money in their homes. The Switched On 
brand and website has been built upon 
work already being undertaken by the 
council to scale up the work being done to 
tackle fuel poverty, improve energy 
efficiency and reduce domestic carbon 
emissions.

Our services are always evolving and 
adapting to demand. We have sourced new 
funding in order to provide a holistic service 
for our most vulnerable residents, and have 
developed new services to provide support 
to every household in Portsmouth. We offer 
a combination of expert money and energy 
saving advice and in-depth support and 
free energy saving measures. Every aspect 
of our work is focused on bringing real 
savings, innovations and impacts to local 
residents to help them to reduce their fuel 
bills, lower their carbon footprint, and to 

1 www.portsmouth.gov.uk/services/housing/safety-and-cost-saving-in-the-home/energy-and-water-
at-home-strategy/

ensure they can afford to say safe and 
warm at home.

A large proportion of the external funding 
for Switched On runs from June to May, and 
it is this period that we review in this report. 

The 2020-2021 funding year has been a 
year of rapid development for the service, 
with huge challenges overcome as a result 
of the coronavirus pandemic. We have seen 
a further increase in our reach, even with 
the limitations of multiple lockdowns. We 
recognise that there are still homes to reach 
and we continue to adapt our method of 
promotion through physical means as well 
as online.

 The council launched its Energy and Water 
at Home Strategy in 20201. This strategy set 
out future actions to be carried out to 
reduce the rate of fuel poverty; as well as 
expanding our energy and water efficiency 
offer to all households in the city, not just 
those in the vulnerable category. This 
impact report shows our progress towards 
the goals that we set out. 

“Improving energy efficiency and reducing energy consumption in the city is a 
large part of reaching Portsmouth’s Net Zero 2030 target; in-line with the actions 
set out in the council’s Energy & Water at Home Strategy. It is encouraging to see 
that, as a local authority, we have the skills and capacity to be able deliver 
various schemes and initiatives to Portsmouth residents. It has also been 
encouraging to see residents’ receptiveness of the schemes on offer and the 
growing range of support available through Switched On Portsmouth.”

Cabinet Member for Climate Change and the Green Recovery, Kimberly Barrett
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Energy advice

Residents can receive advice and case 
support through our Freephone advice 
line, our website advice pages, energy 
phone appointments and home visits. 

Residents can benefit from a free home 
energy visit through the LEAP service, 
which offers expert advice and free 
small energy saving measures, with 
onwards referrals for income 
maximisation and larger projects. We 
also offer home visits for vulnerable 
customers in need of more in-depth 
support and multiple visits. 

Energy Support Available

Immediate Support

Long-term energy saving measures 
such as insulation are helpful but we 
recognise that sometimes households 
need more immediate support. We offer 
discretionary fuel top-up vouchers in 
the winter months, and temporary 
heaters all year round, for people in 
difficult temporary situations.  Carbon 
monoxide detectors are also available. 

We are also sending ‘warm and well’ 
items such as thermometer cards in 
Winter 2021/22. 

Larger Energy Saving Measures

Switched On Portsmouth secured over 
£9.4 million of grant funding to offer free 
solar PV, solid wall insulation and air 
source heat pumps to low income 
households across Portsmouth. These 
grants are worth up to £10,000 per 
household. The funding is available in 
2020-21 only. 

Referrals for other measures like cavity 
wall insulation and loft insulation can be 
achieved through our Freephone advice 
line. 

Switched On Solar

Switched On Solar is an innovative new 
approach to facilitating the uptake of 
Solar Photovoltaics (PV) in the private 
residential sector. The free online tool 
gives potential buyers all the 
information they need including 
generation, cost, payback, array size 
and suitable location on the actual 
property. The tool is supplemented by 
the approved installer list and low cost 
loans. 
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White goods replacements

Residents who partake in the LEAP 
service can access our scheme which 
provides free white goods replacements. 

All goods provided have an energy 
efficiency rating of A+, meaning they 
cost less to run, helping households save 
money and carbon, as well as having 
access to basic necessities. 

First time gas central heating

Eligible residents can receive a fully 
funded gas central heating system 
where they are currently heating their 
home using other expensive methods.

The scheme funds up to £6,000 worth 
of works with no cost to the household; 
including all equipment and gas 
connections, if required.  

Switch energy supplier

We offer a simple energy switching 
service to help residents save money on 
energy bills. It’s quick and easy to 
compare suppliers and tariffs to ensure 
that households are only paying what 
they need to when it comes to their 
energy bills.

Emergency boiler replacement

During the winter months, eligible 
owner-occupiers can benefit from a free 
boiler repair or replacement when their 
gas boiler breaks down or is 
condemned. New, highly efficient 
replacement installations, or repairs, will 
be completed within 10 working days 
from survey. 

Energy Support Available (continued) 

For energy advice or more information on any of the above visit  
www.switchedonportsmouth.co.uk or call the Freephone advice line on 0800 260 5907. 
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Energy Support Overview  
(June 2020 - May 2021)
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£9.4m  
grant funding won

20  
white good appliances 

provided 

15 
temporary heaters 

distributed

264  
Energy appointment 

support calls

£56,000 
of pre-payment fuel 

vouchers issued across 
676 households

313  
customers signposted to 

the priority services 
register

830  
calls to the Freephone 

energy advice line

286  
frontline workers 

supported with energy 
training

420 
first time gas central 
heating installations

271 
customers signposted to 

the warm homes discount

258  
energy switches 

supported

287 
customers signposted to 

water bill savings/
discounts

116  
LAD installations

Total carbon savings 

426,076kg
1,059  

LAD Applications

Total monetary savings 

£506,836 

72 
home support visits

44,000 
Switched On 

Portsmouth webpage 
views

755 
households supported 

with eco flex energy 
saving measures in 

Portsmouh

1,784  
Switched on Solar 
unique seraches



Case studies

Mr Bumstead
Mr Bumstead got in touch with 
Switched On Portsmouth as he wanted 
to lower his energy bills and keep his 
home warmer.

Through a number of different schemes, 
we were able to offer Mr Bumstead:

•  Free gas central heating including 
insulation

•  Free solid wall insulation to his park 
home

•  Help switching to a cheaper energy 
provider

•  Free energy saving measures including 
LED light bulbs and devices

• Expert advice on how to save energy 
and money

Speaking about the help he has 
received, Mr Bumstead said: “They put 
lightbulbs in that were cheaper to run 
and I’ve got cheaper electricity through 
changing provider. The service is first 
class.”

Leanne
Leanne was struggling financially during 
the pandemic and accessed our 
services via the  Freephone advice line. 
She received: 

• A free boiler through the broken boiler 
replacement scheme saving her 
approximately £2,280 alongside the 
associated estimated lifetime bill 
saving of over £900 from the more 
efficient boiler

• Energy vouchers provided saved 
Leanne £172 towards her energy costs

• Support to apply for Portsmouth Water 
and Southern Water’s discounted 
tariffs saving her around £50 a year off 
of her bills

• Support to register with the water and 
energy company Priority Services 
Register for extra support in 
emergencies and support with her 
mental health

• A referral to LEAP for energy saving 
advice and a free money advice 
consultation.

“I’m really appreciative for the help and 
support I have had, and the phone calls 
have kept me going in what is a dark 
time. Thank you.”
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New Services

Switched On Solar

This service allows residents to see the solar 
potential of their home, download a free 
report, request a call back from our solar 
advisor and be referred to an approved 
installer. The free report provides information 
on recommended PV array size and location, 
estimated electricity generation, carbon 
savings, installation cost, and payback. Since 
its launch in February 2021 there have been 
over 1,700 unique searches. 

Approved Installer List

We have also launched a list of local 
approved installers for solar. These installers 
have been vetted to ensure they have the 
relevant accreditation, certification and 
insurances. New lists for with low-carbon 
heating and insulation installers are set to 
follow later in the year. 

Low-cost loans

Low-cost loans are provided through a 
partnership with the Wessex Community Bank, 
an ethical community bank based in 
Portsmouth. These loans are competitive with 
the big high street lenders and offer better 
access for those with poor credit histories. 

Referrers’ hub 

This has been launched to provide a central 
point of support for staff in public facing roles 
so they can be informed and confident when 
providing energy advice to residents. The hub 
is tailored into roles such as ‘I work with low 
income households’ or ‘I work with people with 
health conditions’ to provide more tailored role 
support. 

Freephone

The Freephone energy advice line was 
launched in October 2020 and has provided 
830 energy support calls to May. This is now 
the first point of contact for all energy needs. 

Switched On Partnership

In October 2020 we rebranded the ‘Fuel 
Poverty Working Group’ as the ‘Switched On 
Partnership’ to reflect its increase in scope to 
support all households. We have also 
launched sub-groups for health, children & 
families, housing and climate to provide 
tailored support. We held the first children and 
families action group in April 2021 and will 
launch the others later this year. 

“We are delighted to work together with Switched On Portsmouth and 
support their mission to improve the energy efficiency and resident well-
being in Portsmouth homes. Our successful collaboration has demonstrated 
the council’s determination in developing suitable low-carbon strategies for 
the city with the use of data and scientific approaches.”

Dr Phil Wu, Director, Absolar Solutions
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Extra support provided

Many households faced challenges through 
the pandemic and continue to do so, including 
increased living costs due to spending more 
time at home and loss of income due to 
furlough and redundancies In recognition of 
the immediate support required, the Switched 
On Portsmouth team brought forward pre-
payment meter top-up voucher provision from 
autumn 2020 to spring 2020. This service ran 
from April 2020 to April 2021 providing nearly 
£58,000 worth of fuel vouchers to 733 
households. To deliver these vouchers we 
partnered with local organisations, like Advice 
Portsmouth.  Speaking about the partnership, 
Annette Groves, Advice Portsmouth Manager 
said: “This was a great help especially to 
single-parent families who had to provide 
educational schooling to their children 
together with being on a low income.” PCC 
Housing Officers, like Allison Purcell,  also 

helped to provide the vouchers: “I have used 
the top up vouchers for a number of my 
vulnerable tenants. They were in financial 
hardship due to the Covid pandemic and 
were struggling to afford the extra fuel costs 
due to being at home more.  Every tenant I 
helped was extremely appreciative and said 
that it helped them cope with extra costs 
incurred by the lockdown.” 

Additionally the Switched On Portsmouth 
team helped customers through the Covid 
Winter Grant funding scheme helping them 
access energy efficient white goods and other 
essential items for keeping fed and warm.  

Service adjustments

The in-person home energy visits were 
redesigned to be energy phone appointments 
and alternative methods of delivery.  
Installations are still able to go ahead in a 
Covid-safe manner.

Covid-19

“Local authorities received Covid Winter 
Grant Scheme funding in December 
2020, to help vulnerable households with 
essential costs including gas and 
electricity.  SOP’s partnership with The 
Environment Centre (tEC) enabled PCC 
to set up a simple referral mechanism for 
frontline agencies working with people 
in financial hardship, to provide gas and 
electricity meter top up vouchers.  The 
variety of energy providers and top up 
systems means this can be complex and 
requires expertise, which tEC were able 
to provide in partnership with another 
charity, SCRATCH.”

Mark Sage, Tackling Poverty 
Coordinator at PCC

“It has been reassuring to be able to 
refer customers to the Switched On 
Portsmouth service for energy support. 
Age UK Portsmouth has run a covid 
support programme and the schemes 
available through Switched On 
Portsmouth have been a lifeline to 
many.  We hope to continue to work 
with the team and support each 
other’s Service Users for years to 
come.”

Samantha Massey, Services Manager, 
Age UK Portsmouth 
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We continue to work in line with the council’s Energy & Water at Home strategy, with upcoming 
milestones including: 

Future Plans

Innovation

In 2019/20 as part of a UK wide project the 
council piloted smart airbricks in 38 socially 
tenanted homes, which reduced the 
properties’ heat loss by 12-16%, and gave 
average bill savings of £70-£90 per annum to 
tenants in gas-heated property; and £170-
£220 in electrically heated properties. The 
council are now running a mid-floor smart air 
vent installation pilot in up to 100 council flats. 
With installs to be completed by September 
2021, and energy monitoring running until 
March 2022. 

Research

Working towards a net zero carbon target will 
involve new and innovative approaches to 
energy efficiency and renewable energy. We 
work closely with the University of 
Southampton’s Sustainable Energy Research 
Group to explore innovation, access funding 
and to review and validate the savings that 
are being made through existing schemes; 
which helps to shape future projects. 

Resident engagement, Post Occupancy 
Evaluations and environmental monitoring

The council is developing a strategy to 
address carbon emissions and energy 
consumption in its social housing portfolio.  

This will be used in new-build and the retrofit 
of the Council’s existing 15,000 home stock, to 
ensure they achieve a low-energy standard, 
such as Passivhaus, EnerPHit or similar.  

In support of this, Switched On Portsmouth will 
extend its resident support to include tenant 
handover and educational sessions. Adapting 
resident behaviour, particularly within a multi-
unit block, may require frequent visits over a 
number of years.

Resident support will work in tandem with 
ongoing post occupancy evaluations and 
environmental monitoring to provide 
meaningful quantitative and qualitative data.

Approved Installer Lists

In addition to the solar approved installer list, 
2021 will see the launch of lists for low-carbon 
heating and insulation. While these lists are 
important for Portsmouth residents, they can 
also assist in delivering funded schemes in the 
future, and help create jobs in the local supply 
chain. 

MEES Service

We are developing a Minimum Energy 
Efficiency Standards service to support private 
landlords to make the required improvements 
to their properties to stay compliant. 
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“The Environment Centre is pleased to be working in partnership with Portsmouth 
City Council’s Switched on Portsmouth programme to provide additional help to 
residents in vulnerable and complex circumstances. Our energy advisors are able 
to provide ongoing support and expert advice to these residents, helping them 
navigate their way towards the outcomes they need.  Switched on Portsmouth 
offers an excellent range of services, and we are proud to be providing the added 
value that ensures no one is left behind.”

Helen Farley, Principal Project Manager, the Environment Centre

The majority of our services are funded externally from grant funding. We work with national 
and local partners such Agility Eco and the Environment Centre to secure this funding; and work 
with funders and partners to secure new grants and funding as they arise.

Sources of funding include:

• The Energy Company Obligation (ECO)

• Warm Homes Fund (WHF) via Affordable Warmth Solutions (AWS) working on behalf of the 
National Grid

• Green Homes Grant Local Authority Delivery Scheme (LADs) 

• The Fuel Poverty Network Extension Scheme (FPNES) 

• The Warm Home Discount Industry Initiative (WHDII)

• Energy Redress Funding 

We work with external and internal partners to promote our services, in order to support even 
the hardest to reach households. 

Portsmouth City Council chairs a group of partner organisations and teams to lead the direction 
of the fight against fuel poverty and to improve energy and water efficiency across Portsmouth, 
Gosport and Havant. 

Thank you to all partners for your dedication and continued support.

Funding and Partnerships 
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